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Aaron shared a story of an older college student who intentionally
discipled him while he was in college. Have you had a relationship like
this before with someone else? Where do you find a relationship like

that? How does discipleship happen in your community group? 

1.

2.    One of our values as a church is Intentional Discipleship. Where do you
see this lived out at Community Church? How is it lived out in your

community group? How can you be part of making disciples in our church
or in the world? 

3.    Aaron shared about the Invitation and Challenge shape. Review it
briefly. Do you have experiences in each of the quadrants? This could be in
any team or in an organization, not necessarily in a church or group. What

was it like? Can you think of great organizations that get invitation-
challenge right? Share your thoughts.

4.    How would you assess where a group / organization is and what would
you do about it?  What are some of the temptations that leaders may face
in each quadrant?  If you get to the Discipleship Quadrant, how could you

stay there? What would work against staying there?
5.    What would your own tendency be—to offer too much invitation or too
much challenge? How would offering too much of either feel for you as a
leader? In light of what you’ve learned, how can you put this information

into practice?


